THE BRIGADE
A brigade is a community of 20 - 50 pilgrims who walk and live together on the pilgrimage. For optimum health and spiritual purpose, the brigade is composed of pilgrims with an already existing connection or grows out of a ‘natural’ beginning, such as members of the same parish or diocese, a group of neighbors, friends, relatives, boy scouts, girl scouts, students from the same school, readers of a specific publication, etc., who are gathered by a spiritual affinity or geographical proximity. The brigade’s aim is to edify its members in the Faith, to grow and to develop spiritual fellowship as a visible society of the Church Militant, to bear witness to the life of the Holy Trinity, and to give birth to other brigades.
Brigades may also be composed (in part) of pilgrims previously unknown to each other who are assigned a brigade at the beginning of the pilgrimage; but, this is far from optimal or desirable.

Each brigade is under the patronage of a saint from whom it gets its name. It is identified by a brigade cross and a specific banner, and is placed under the authority of a Brigade Leader.

The life of the brigade is not limited to the four days of the pilgrimage. The brigade ‘community’ should be an ongoing support to its members in our larger pilgrimage of life on this earth. Its members should endeavor to remain organized throughout the year by hosting activities which help it grow and carry out its apostolate mission. This can include praying the Rosary or attending Holy Mass together, attending or planning spiritual conferences or lectures together, planning training sessions or social activities, etc. Given the vast distances which often separate members, brigade members need also to remain organized by keeping close through telephone, e-mail, letter-writing, the union of prayers and even a brigade newsletter.

The brigade can be likened to a natural family and is, in fact, a spiritual-family. This being so, once a member of a brigade, always a member. Just as one does not ‘switch families’, neither does one switch brigades. An exception to this rule includes the formation of a new brigade from an existing brigade for reasons such as a brigade growing too large or the need for a member to lead a new brigade. In such cases, one leaves a brigade as leaves a father and mother for the sake of a new family.
THE BRIGADE LEADER
The Brigade Leader has a responsibility before God for the well-being of his or her brigade. This is a tremendous honor, and a unique responsibility. It seems a fearsome task, until we realize that when God calls us to serve Him, He also provides the grace we need to fulfill our duties. The authority of the brigade leader is delegated by the Director of the Pilgrimage for Restoration & the ‘Chief of Brigadiers’.

The Brigade Leader is a layperson, either a man or a woman. The Brigade Leader must have qualities that are essential to inspire pilgrims. These qualities include courage, leadership, prudence and charity. Strength alone is not enough to lead a brigade – in fact, strength without other virtues is not desirable in a Brigade Leader. For example, a good Brigade Leader is sensitive to the condition of the pilgrims in the brigade, knowing, like a good parent, when it is time to pray and when it is time for laughter. A good Brigade Leader is not oppressive with his authority. He or she inspires by example. A good Brigade Leader will show an example of cheerfulness while enduring hardships. A good Brigade Leader is not afraid to exercise authority, especially in matters of safety and piety, for the common good.

For the good of the entire pilgrimage, a good Brigade Leader keeps the brigade at a steady and appropriate pace — not increasing speed while going up hill and slowing speed while going downhill. An erratic pace will interfere with the progress of other brigades and eventually will break the spirit of the brigade members. During the pilgrimage, as during our lives before and after the pilgrimage, striving for constancy will do much to aide pilgrims in their spiritual journey.

While walking on the route to Auriesville, the Brigade Leader functions under the direction of the ‘Chief’ of the Brigade Leaders, an officer of the pilgrimage. Any problems or questions before, during, or after the pilgrimage should be directed to the head of the Brigade Leaders. 
A BRIEF LOOK AT THE ORIGIN OF THE PILGRIMAGE
Just as the great cathedral of Notre Dame du Chartres calls to pilgrims who walk the road of the pilgrimage in France, the blood of the French Jesuit martyrs calls to us, drawing us to the place of their martyrdom. The pilgrimage ends in the spot where several of them were tortured for the Faith. We use their models of courage and faithfulness as inspiration as we walk in their footsteps to the place of their martyrdom. We walk from the shore of the lake that St. Isaac Jogues named in the 1640s, the Lake of the Blessed Sacrament (the name was changed by the English 120 years later to Lake George in honor of the King of England). We end at the Jesuit shrine of Our Lady of the Martyrs, in Auriesville, located on the spot of the former Iroquois village of Ossernenon.

Being a part of a long pilgrimage is an experience that almost defies description. Joined by Faith, shared intentions and a common goal, the pilgrims are joined into one ‘body of prayer’, walking, singing, living together for a time ad majorem Dei gloriam.
An on-foot pilgrimage is a metaphor for the spiritual journey of a lifetime, with many ups and downs packed into the three and a half days. Veterans of the pilgrimage describe it as the most fun and the most suffering they have ever experienced. In many ways, a pilgrimage is like going into spiritual combat. Pilgrims will have to wage an interior struggle as their souls seek to overcome the tiredness of their bodies. During dark moments, the pilgrims will look to their Brigade Leader for an example of courage under fire. There are many dangers on the road and in the woods that must be avoided. Brigade Leaders must know when, and when not, to exert their authority. Also, Brigade Leaders must know the authority structure of the pilgrimage, and follow instructions from legitimate authority while on the road.
PILGRIMAGE STRUCTURE
The basic command structure is this: at the top, there is the head or ‘Director of the Pilgrimage’, appointed by the Board of the National Coalition. The final authority rests with him. After the Director of the Pilgrimage, the next tier of authority resides in the (lay) Company of St. René Goupil, headed by a Spiritual Father of the Company and an Executive Officer.  Under them are five department heads, “Chefs” (Chiefs) — “Chef des Brigadiers”, head of all brigades, “Chef de Compagnie”, in charge of all material/logistical provisions, “Chef-Responsable de la Liturgie”, head of liturgical matters and care of priests, “Director of the Modified Pilgrimage” (for families and children), and “Field Marshal” in charge of Saturday’s events (only).

Under these five department heads are organized many volunteers, all divided amongst several categories of operations, with each category or team organized under the headship of so-called “Responsible Officers” (R.O.’s for short) and (for Brigades) the Brigadiers. These categories/teams include, care of priests, preparations for liturgy & music, transportation, first aid, camps, latrines, water, food, routes, safety, communications etc.

The brigades themselves are organized hierarchically also, with a minimum of four leaders per brigade: (1) the Brigadier, (2) his Captain(s): and their assistants, (3) song-leader(s) and (4) ‘moral officer(s)’.

Once on the road, the Chief of Brigadiers, his Brigadiers and their officers are ‘in charge’. While we are en route, there will be many times when the Brigade Leader is called upon to exercise his or her authority, especially in matters of safety, and brigade members have a responsibility to follow the direction of their immediate leader/superior. Brigadiers, like good officers, are responsible for carrying out the decisions of the Pilgrimage organizers, specifically the Chief of Brigadiers. It is important for pilgrims to be able to trust in this command structure, just as it is important for soldiers to trust their officers when they go into battle. The Pilgrimage for Restoration has planning sessions during the year. Brigade Leaders are welcome to attend these planning sessions if they wish to have input into the particulars of organization. While on the road, it is unreasonable and forbidden for Brigade Leaders to make Pilgrimage policy.
THE BRIGADE HOME ORGANIZATION TEAM
The organization of a brigade cannot be efficiently looked after by one person acting in the last weeks prior to the pilgrimage. The task should be carried out during the year by a local brigade coordinator, who will assign tasks to a brigade organization or support team. The job of the brigade coordinator is to organize and prepare the support team in the months proceeding the pilgrimage. Ideally the coordinator will also be a brigade leader or at least a pilgrim, but this is not absolutely necessary.

The organization or support team should include at least three persons (with the brigade coordinator making four). The team should meet once a month for the six months prior to the pilgrimage in order to make a thorough preparation and ensure brigade cohesion.

The organization team will help pilgrims to prepare for the pilgrimage by providing them with lists of required equipment and clothing, available from the Pilgrimage for Restoration. It is essential the pilgrims come to the pilgrimage prepared for rain. For example, each pilgrim must have a poncho or other rain gear, and every sleeping bag — without exception — must be protected by a waterproof sack. The pilgrimage organizers are responsible for transporting your baggage and tents during the pilgrimage, but these items may be exposed to rain when they are left at the campsites. Be prepared!

After the pilgrimage the brigade leaders should work to maintain the integrity of the brigade, assist the members, and encourage the members to recruit additional members for the brigade.
BRIGADE CHAPLAINS
The pilgrimage appoints an official chaplain to oversee the spiritual needs of pilgrims, but a brigade may, in addition, have its own chaplain (priest or seminarian). The brigade chaplain will be able to give useful advice for spiritual preparation, take charge of specific talks during the pilgrimage, and hear confession if he is a priest. The Brigade Leader should be careful not to overload the chaplain with those tasks which he or his assistants can or must undertake. The role of the priest-chaplain is very specific and limited, as it were, to the following: to offer Holy Mass, hear confessions, and give private spiritual counsel en route to needy pilgrims, and teach the Faith. Chaplains may sometimes also lead in song, or present a meditation, but these only by way of exception, when called on to assist by the Brigadier.

If your brigade plans to bring a chaplain, please notify the Pilgrimage for Restoration.
SPIRITUAL PREPARATION
Spiritual preparation is critical, and the lion’s share of the time should be allocated to it. To lead a group of people in prayer during three and a half days requires careful preparation, it cannot be left to the spur of the moment. It is highly advisable for the Brigadier to assemble an outline of meditations and prayers. In the past, Brigade Leaders have found it helpful to use a lightweight, three-ring plastic binder, with plastic sleeves to hold pages needed during the walk. (Everything must be protected from rain, as we must be prepared for bad weather.)

These meditations should proceed from the readings from daily Mass during the pilgrimage. Also, organizers of the pilgrimage require that Brigade Leaders present at least one mediation addressing three topics: (1) on the necessity of true devotion to Mary (according to St. Louis de Monfort’s method); (2) on the duties of state in life for laymen; (3) on the benefits of the ancient rites/liturgical patrimonies of the Church. (More on this later.)

The Pilgrimage for Restoration chooses a theme for each pilgrimage. It is essential that the Brigade Leaders inform pilgrims of this theme, and provide them with some spiritual guidance as to how the theme can be incorporated into their efforts during the walk. 

Also, it is important to remind pilgrims to pray for their private intentions — especially when they are tired or undergoing sufferings and may be likely to forget the value of doing so. Also, they must be reminded that in order to obtain the plenary indulgence that is granted for their participation in such a pilgrimage, they must pray for the intentions of the Holy Father at least once on the pilgrimage, as well as attend Confession and receive Communion. 

Do not forget to ask friends and family members who stay at home to pray for you and your brigade during the pilgrimage, as well as for the success of the pilgrimage, the intentions of the pilgrimage and the intentions of your brigade members. While preparing for the pilgrimage is recommended to have Masses said for the pilgrimage intentions, and, if possible, to conduct a prayer novena as the date of the pilgrimage approaches.
BRIGADES OF THE ‘MODIFIED PILGRIMAGE’
ENTIRE SECTION TO BE DEVELOPED
PACE
It is kinder to your fellow-pilgrims (and supremely sensible!) to set a steady pace. If you slow down going up hills and speed up going down hills you will make the pilgrims happy in the short run, but greatly increase their sufferings in the long run. It is a lesson of the pilgrimage that can be transferred to the spiritual journey of our private lives: in the long run it is easier to progress at a steady and reliable pace, although a lack of self-discipline or a lack of spiritual formation may tempt us to believe otherwise. It is similar to the childhood story of the tortoise and the hare: a steady pace and perseverance are the tools needed to accomplish the task. In the same way that some monks take an extra vow of stability, Brigade Leaders must take on the responsibility of steadiness. This will ensure the well-being of pilgrims and enable the pilgrimage to reach camp by nightfall. A good pilgrimage pace is about 3 miles an hour. The pace will be set by the lead brigade, the first brigade of the pilgrimage. It is the job of Brigade Leaders to keep their brigades at a 50- to 60-foot interval behind the brigades in front of them to ensure that the pilgrimage remains cohesive. Usually, the best way to ensure a steady pace is to focus on the banner and cross bearers. If they maintain the correct pace, other pilgrims will do so more easily as they follow behind these symbols. If a Brigade Leader does not maintain a good pace, he or she will interfere with the efforts of other Brigade Leaders. Don’t think of a pilgrimage as a hike — it is nothing like it. The Head of the Brigade Leaders has the responsibility for monitoring the pace of the pilgrimage.
DAILY PRAYER CYCLE
Each day of the pilgrimage is divided into three prayers cycles: morning, after lunch, and early evening. Brigade Leaders should conduct the following exercises during each of those cycles. We ask that you try to follow this outline, but we realize, from our own experience on the road to Auriesville and on the route of the Chartres Pilgrimage, that it is not possible to maintain perfect adherence to this schedule. This is intended as a guide to show you what works best. This prayer cycle is not only for the spiritual benefit of the pilgrims. It also is to help brigade members to continue walking and to decrease their suffering. Without such a prayer cycle, the task of walking the entire pilgrimage route would be difficult for some pilgrims and impossible for most pilgrims. Only the physically strongest would make it.

As mentioned earlier, Brigade Leaders are responsible for ensuring a constant and steady ‘pilgrimage pace.’ One way to do this is to sing songs that encourage this pace — such as the Marching Ave, Jubilate Deo, the Rosary Ave, and several other of the pilgrimage songs. Keep in mind that if you sing a slow song your brigade will slow down, particularly if pilgrims are tired. For example, Holy God We Praise Thy Name is a much-beloved hymn, but it is (almost) not (ever) useful en route because the pace is extremely slow. Sing songs with a cadence that matches the pilgrimage pace.

When praying the Rosary, it is strongly recommended that Brigade Leaders teach pilgrims how to sing it in Latin. If you do not know how to do this, we will assign someone to walk with you, temporarily, to teach your brigade. 
Americans are not used to singing, least of all the Rosary. But you will find, with experience, that it will make your job easier and it will decrease the suffering of the pilgrims if they learn to sing, especially the Rosary, as it helps them to walk and to set the right pace. It is helpful for pilgrims to learn the Ave Marie and the Gloria in Latin before the pilgrimage. But, those who don’t know these prayers in Latin will learn through repetition if they try to sing the Rosary with their brigade. A recording of the Pilgrimage hymns has been prepared already, and is available from the organizers.

The thrice-daily prayer cycle (morning, after lunch, early evening) is: 

1) the mysteries of the Holy Rosary, followed by

2) a short catechetical session addressing one article of the Faith: Sacraments, Commandments, Virtues, Sacred Scripture, etc.  Be simple! Be brief! Some of your pilgrims may never have learned these important points of the Faith. For others, it will be a short review lesson. Stick to the bed-rock basics; no ‘opinions’!
3) a period of song
4) a short mediation. Be simple! Be brief! If the brigadier asks one of his captains to present a mediation, he or she must also be brief.
5) a five minute period of silence while walking. Tell the pilgrims that you will time this period, so they don’t have to keep looking at their own watches. Ask them: “Are we capable of being silent? Can we achieve interior as well as exterior silence?” Remind the pilgrims that if they cannot be silent, in charity they should refrain from talking to allow their neighbors to try to achieve this. Remind the pilgrims that they are praying with their feet. Ask them to offer their sufferings to God. For many pilgrims, this is one of the most fruitful parts of the pilgrimage.

Each brigade has a patron saint. Also, you should place each day under the patronage of an additional saint. Present some facts from his/her life and use it to show an example of courage for the pilgrims. It is the responsibility of the Brigade Leader to encourage the pilgrims by an example of courage, by prayer, and by focusing their attention on the attainment of heroic virtue. It is better to encourage pilgrims by emphasizing the suffering of the saints, by extolling the value of suffering, and by focusing their attention on the spiritual world. It is not helpful to encourage them in a worldly fashion, such as: “We can do it!” In fact, no one can conduct oneself worthily on pilgrimage without the grace of God, and it is the duty of the brigade leader to keep the minds of pilgrims on this fact, especially when they are tired.

Start each day and resume the pilgrimage after each break with a few upbeat, motivational religious songs. Try to maintain chapter cohesiveness, especially at the end of the day, when the pilgrims are tired. Remind your brigade that like an army we walk behind our banners. We NEVER walk in front of the brigade banners. (In fact, a pilgrim can be escorted out of the ranks for repeated offense of this rule.) In the Chartres Pilgrimage, the French chapters consider it a point of honor to walk into camp as a cohesive unit singing a pilgrimage song, no matter how tired they are. Use upbeat religious songs to help the pilgrims during moments of tiredness, or while walking a difficult stretch of the route. In general, it is wise for Brigade Leaders to refrain from singing worldly songs. If you divert the attention of the pilgrims away from the spiritual world, you may increase their suffering. But, this is not always the case. Brigade Leaders in charge of brigades that have a large number of teenage boys have found that they respond well to such songs, especially in moments of discouragement. In all cases, remember to watch for pilgrims who are becoming discouraged, and try to help them by offering to carry their pack, walking with them, and talking with them. If a pilgrim must give up and get into a car, he must accept this in the spirit of humility. But, if he is thinking of quitting because he is tired or lacks perseverance or needs companionship, it is your duty, and the duty of your fellow pilgrims, to try to offer encouragement and to carry his burdens if possible.

The meditation of the Rosary is our fundamental prayer during the walk. It is helpful to have a short introduction that precedes the singing of each decade, to help pilgrims to better contemplate the mystery. The introduction can be as follows: a short description of the scene from Holy Scripture, or a short meditation on a teaching of the Church exemplified in the mystery, or virtues to be learned from it. 

Care should be taken to develop only one terse theme per mystery. Works of the saints and of spiritual masters (St Francis de Sales, The Little Flower, St. Louis de Montfort, works of lay men and women saints especially) can be used. It is however necessary to adapt these commentaries to fit with the particular theme or orientation of the day.

While preparing for the pilgrimage the brigade organization team can help to prepare four sets (one for each day) of very short meditations on the 15 mysteries of the Rosary, i.e. a total of 60 very short meditations, actually simple ‘points of meditation’. (Remember that it is preferable to type them or write them legibly to enable you or others to read them.)

It is advisable to ask a reliable Brigade Chaplain or the priest of your parish to review them.
PREPARATION OF OTHER MEDITATIONS
There are three mandatory meditations for a Brigadier to give, and at least one of them each day. These are, (1) on the necessity of true devotion to Mary for salvation, (2) on the duties of the layman’s state in life, and (3) on the benefits of the ancient forms of the sacramental/liturgical rites of the Church.

Ad (1): readings from the articles of the same heading in St. Louis de Montfort’s True Devotion to Mary are ideal. Ad (2): this should be done as follows: (a) when directed to the younger pilgrims, concentrating on the means of discerning one’s vocation, and (b) when directed to those who have already answered their vocation, concentrating on the duties of family, work, city/state and Church. Ad (3): the Brigadier must be careful to avoid all needless polemics when/if comparing the Old rites to the Novus Ordo rites or to any other rites (e.g., the Eastern rites). In every case one is to avoid expressing opinions, and convey rather only what the Church holds or teaches.

The Brigadier, sometimes with the help of the home-organization team, also prepares more detailed meditations covering the specific pilgrimage theme (especially on the Holy Mother of God). These meditations often consist of short and easy texts taken from the writings of the Saints. They can also consist in short sentences followed by moments of silence. The text of the meditation can be taken from many sources, including the readings of the Masses that will be offered en route, one of which is found in the Pilgrim’s Handbook, or in their own missals. This will allow the pilgrims to reread it during their own meditations.

Other meditations on specific themes (penance, virtues, sacrifice, Holy Communion, inner life, the Stations of the Cross) can also be added depending on each brigade’s needs, and time availability.

Preparation of other prayers: Other prayers include grace, thanksgiving, Angelus, litanies, prayer for the weather, etc.

Readings: As with other spiritual activities of the pilgrimage, readings have to be adapted to the theme, the time and the itinerary (avoid readings when the brigade is stretched out  in a narrow pass). Involving the pilgrims in the readings is a good thing. Use readers who have good voices, and who can speak loudly. Readers should have read the text before, and even better, should have some time to meditate on it (while walking at the back of the brigade, for example). Towards the end of the walking day, have more concrete readings such as the lives of the saints, stories, etc.

Spiritual guidelines: Perhaps the most important spiritual aid throughout is Confession. Remind the pilgrims of the importance of Confession, even repeated, and make sure that those who have not been to Confession for a good while can easily go (set an example). If needed, assign an older or more mature Catholic to assist, in the examination of conscience, those having difficulty preparing for the Sacrament. This can and must be done while walking, of course.

The priests walk a short distance behind the brigades for such purpose. The Leader and his assistants will inform the brigade with the megaphone when the chaplain is available and emphasize the importance of going to confession. If some pilgrims are hesitant to go to Confession outside of a confessional, remind them that it is an ancient custom of the Church to hear confessions outside of the confessional when needed, such as when armies are on the march. This is how Confession was conducted during the Crusades. If, instead, pilgrims choose to receive the sacrament while in a rest stop or while in camp, it is customary in such circumstances for the pilgrim to kneel on the ground while the priest stands, or, if he has a chair, sits in a place away from the main group.

Meditations: Avoid meditations when people are exhausted, remember the numerous walks of Our Lord in Palestine (despite heat, dust, and tiredness…). After every meditation, always have a period of silence.

Periods of silence: God is reshaping us during the pilgrimage. We must give Him enough time to penetrate our souls. Inner silence is necessary for the soul to accept its God. The quality of the spiritual life of a brigade is also perceptible through the depth of its periods of silence.
SINGING
Those who have made a long pilgrimage on foot know that it is impossible to conduct oneself worthily without singing.

Songs should be adapted to the theme, to the preceding meditation, to the configuration of the land (avoid singing fast songs when the road climbs), to the itinerary (easy and well-known songs at the beginning of the first day, varied or even polyphonic songs during the day, more solemn ones when arriving at stops, stirring ones when people are exhausted or at the end of the day).

A song-leader of the brigade should be charged with leading in song. He/she should be able at any time to select the appropriate song and be ready to start it. You may appoint this person before the start of the pilgrimage, or you may wait to see on route who the appropriate person would be. Let them know that they hold the office of a brigade assistant.

The brigade assistants must feel accountable in order to rapidly react if something goes wrong: songs badly started, not adapted, not known, gap between different parts of the group, etc. If a song is known only by a few, group them together and have the song restarted in unison.

If the song is in Latin, do not forget to introduce it first and read a translation. Keep the singing simple (i.e., without harmony), unless you have an especially talented brigade.
SAFETY
Follow the instructions given to you by your Chief, who confers with the R.O. (responsible officer) of the CSRG’s Safety-Team and other pilgrimage organizers. Remember that it is not an easy task to look after the movement of so many people. We ask that you assist in this endeavor by following the direction of safety personnel, and watching the pilgrims in your brigade to make sure they also comply. One brigade leader should be charged with overseeing safety in each brigade, called the “Safety Officer”.  As throughout the entire organization, he assigns an ‘coadjutor’, whose job is to assist or to substitute for the officer when he/she is absent from the brigade.

While on route and in the campsites, it is critical to keep safety in the forefront of your mind. This is particularly important when pilgrims are tired and may make mistakes or exercise bad judgment. Brigadiers appoint an assistant, usually the Captain (but also the ‘moral officer’), to assume the responsibility for helping maintain safety. Specifically, their duties will include:

Keeping pilgrims to the far left of the road during the on-road parts of the pilgrimage.

Re-grouping a brigade before crossing a road.

Keeping the brigade together during off-road portions of the pilgrimage and making sure that no stragglers are left behind.

Informing the Brigade Leader of any safety concerns.
PREPARATION OF THE EQUIPMENT
The banner: The banner is essential for the unity and the cohesion of the brigade. The banner is to be in good taste — preferably old-fashioned — and be able to stand up to bad weather (rain and wind). Its design should correspond to the name of the brigade (do not forget to recall its significance to pilgrims at the beginning of the pilgrimage). If you have any questions about the appropriateness of a banner, consult the head of the pilgrimage or the head of the brigades.
The brigade cross: The cross should be mounted on a lightweight pole — remember, it must be carried for many miles! It would be discouraging for pilgrims to see you ditching the cross in a support vehicle when the going gets tough. In the Chartres Pilgrimage, which is the inspiration for the Pilgrimage for Restoration, each brigade carries a simple and flat wooden cross on a pole, with the name of the patron saint of the brigade stenciled on the cross piece. This enables safety personnel to identify each brigade. If you wish to make such a cross and would like additional directions, contact the Head of the Brigade Leaders. If you wish to carry a crucifix, perhaps one from your church, you may do so, instead.

The state flag: You may bring the flag of your state, city or region. The flag can be as big as the banner. The flags are always subordinate to the banners, and the banners are always subordinate to the Cross. Banners and Crosses are always at the front of the brigade. State flags are carried by pilgrims of the brigades next to the banners or at some point that is just behind the Banners, but never in front of them.

The pilgrimage booklet: The pilgrimage booklet is absolutely necessary and provides the text of the Ordinary of Mass. Though it does not contain the Mass’s changeable parts, it is more suited to the pilgrims’ life than a full missal, in that it provides the lyrics of the pilgrimage hymns. The Pilgrimage for Restoration provides each pilgrim with a pilgrimage booklet, which includes pilgrims’ prayers and litanies, the text of the Mass for the four days, and hymns in English, Latin and French. If pilgrims bring their own missals, they need to be weather-proofed.

The electronic megaphone: It is absolutely necessary for the Brigade Leader to have an electronic megaphone. It can easily be purchased in a store such as Radio Shack. Do not forget to buy an extra set of batteries. Be careful to conserve your battery power. One way to do this is to keep the dial set at 3 or 4, rather than keeping it set at the highest level. Do not overuse the electronic megaphone, or you will increase the suffering of your brigade and other pilgrims. Do not allow other pilgrims, especially teenagers, to make unnecessary announcements using the megaphone, or you will increase the sufferings of other pilgrims — some of whom may be trying to pray or meditate. It is possible for you or others to become an obstacle between the souls of your pilgrims and God if the megaphone becomes a diversion instead of a tool. From experience, we recommend that Brigade leaders put a piece of duct tape over the “emergency switch” found on the standard electronic megaphone, or you may find that you inadvertently set off the siren several times a day, and crush the pilgrims!

Distribution of pamphlet/registration forms: You can organize the distribution of pilgrimage registration forms in your parish and in the surrounding parishes. The organizers of the pilgrimage request that media inquiries be channeled through the organizing staff. To help us in our evangelization efforts, ask pilgrims in your brigade to take slides or photographs and send good pictures to the pilgrimage staff.

No pilgrims are allowed to distribute literature during the pilgrimage without prior approval of the organizers. There are no exceptions to this rule. The pilgrimage organizers ask Brigade Leaders to help them to enforce it, for the good of the pilgrimage. A pilgrimage is a spiritual exercise, it is not a demonstration. We do not carry lettered signs en route — even if the sentiment is holy — or yell to people at the side of the road. Pilgrims who wish to talk quietly to people they encounter along the route must drop out of the line and rejoin their brigade later. Remember: this is not a protest march. This is a pilgrimage. We walk to change our own hearts, convert ourselves and the world to Christ.
THE PILGRIMAGE STEP BY STEP
Before the pilgrimage: The Leader must keep pilgrimage organizers informed about the number of pilgrims registered and the number of pilgrims expected to attend. This information is essential for anticipating the organization of the camps. The registration form, or the on-line version of it, including the release of liability form, must be filled in by each pilgrim and submitted to pilgrimage organizers. The Leader can facilitate the delivery to the pilgrimage staff all the registration forms along with the required fees. If practicable, the Brigade Leader or the Brigade Organizer also provides a computer diskette [in .RTF] with information on the pilgrims, such as last name, first name, address, phone number, date of birth.

Pilgrims must provide their own medical insurance. Registration for the pilgrimage does not include or imply medical coverage, although pilgrimage organizers will provide nurses on-route who will administer basic first-aid. Pilgrims must sign a medical and liability release form in order to take part in the pilgrimage.

The morning of the pilgrimage: Be sure to arrive exactly at the time stipulated. Take care when loading heavy bags in the transportation vehicles. Bags containing supplies, clothing, and tents must be marked with the names of their owners. All bags should be waterproofed as they will certainly be exposed to humidity, dew and/or rain. In particular, care should be taken to ensure that every sleeping bag is enclosed in a waterproof sack. The small backpacks that contain lunch and personal belongings to be used during the day are to be kept with and carried by each pilgrim.

Gather the pilgrims. Welcome the pilgrims expected to be in your brigade but who have not traveled with you. Look out for those who have come by themselves and introduce them to other pilgrims.

Distribution and rotation of tasks:
Assign a safety assistant, typically the Captain. He/she must continuously watch over the discipline of the brigade (some ability to exercise authority is needed) and help you to maintain a regular pace — a “pilgrimage pace” of about 3 miles an hour — in single file or 2 or 3 people abreast according to the width of the path or road, keeping 50 or 60 feet behind the brigade in front (in order to not disturb them by your singing). The banner and the cross of the brigade is always in front of the brigade. They must make people keep to the side of the road (unless otherwise directed by pilgrimage organizers).

If you have a large brigade, you may wish to assign a second safety assistant (usually the ‘moral officer’) so you can have one in the front of the brigade and one at the back. The one at the back will have the difficult responsibility, but critical for the cohesion of the brigade, to make the slow pilgrims catch up to the rest of the brigade (authority is likewise required). He or she helps the other safety assistant to warn about oncoming cars and makes pilgrims keep off the road. Make sure to assign safety responsibilities to pilgrims who have the emotional maturity to handle them well. It is not advisable to assign a pilgrim to be in charge of safety if he or she is not at least 18 years old.

Ask for volunteers to carry the cross and the banner. Rotate the task as needed by asking for additional volunteers when the banner and cross bearers become tired.

If there is an unexpected problem with a pilgrim which can delay you and the brigade, ask one of your assistants to deal with the matter. They will join you later.

During the walk, give the pilgrims practical guidelines and the following general advice.

“The Pilgrim’s Commandments”
  Have good manners.
  Don’t complain. 
  Stay together, especially pilgrims under age 18 — this is a pilgrimage, not a walk in the woods. 
  Don’t switch brigades without approval of the Brigade Leader.
  Don’t shout to people who are watching us pass by.
  Don’t constantly ask how many more miles to go.
  Take care to notice when other brigade members are losing spirit, and do what you can to help them.
  Care about cleanliness and the environment. Don’t litter during the walk or at the campsites (garbage cans are provided). 
  Avoid the scandal of unnecessary waste (e.g. water or bread during breaks).
  Follow the directions of the Brigade Leader, Brigade Assistants, and Pilgrimage organizers.
Creating cohesion: Remind the brigade regularly of the two sides of the pilgrimage: individual conversion and community spiritual progress, towards Our Father and Our Mother in Heaven.
  Remind pilgrims to pray for each other.
  Welcome newcomers and introduce them to the brigade.
  Plan relaxing breaks during the walking where pilgrims can, for a few minutes, talk with their neighbors, especially with those they do not know.
  Let brigade members know how long the break will last.
  Form a circle for lunch.
  Give a few minutes warning before each departure after a halt.
  Learn new song along the road. 
At the bivouacs: Bring together your brigade some time before reaching the camp if it is too spread out. We consider it a point of honor to march into and out of camps as a cohesive unit, and we have made it a tradition to enter and exit camps singing a song in honor of our patroness, the Blessed Mother. 
The role of the Brigade Leader does not stop on arrival at the camp. It lasts until the time where all the pilgrims of the brigade are able to enjoy a rest.
Some of your duties in the camp:
  Think of helping the most tired pilgrims.
  Remind pilgrims to help each other to set up and break down tents. 
  Take particular care of the new pilgrims and of the most exhausted ones by advising them to cover themselves up well, to have their feet treated if necessary, and to eat some hot food (e.g. the soup which is provided by the pilgrimage).
  The use of private portable gas stove for cooking or re-heating food is strictly prohibited, but pilgrims may use the main campfires.
  Don’t forget to give instructions regarding next day’s departure (time when the brigade leaves the camp and its place in the column). 
   A short evaluation of the day should be made with your assistants. 
  See to the compliance with the curfew. Some pilgrims may want to chat for hours when others are trying to sleep. 
  In the morning, before leaving the camp, assign duties or remind assistants of duties, see that the camp site is cleaned up, regroup your brigade, welcome new comers, and listen to the instructions for the morning departure. 
THE FOLLOWING SECTION REQUIRES DEVELOPMENT:
ARRIVAL AT THE MARTYRS’ SHRINE
It is a holy moment when we reach our destination and enter the shrine. It is a time when many of the spiritual fruits of the pilgrimage will make themselves manifest in the minds of your pilgrims. This is not only because we will be standing on the spot where the Jesuit martyrs spilled their blood, but also because of the interior struggles we endured to reach the shrine. Brigades are asked to maintain order in during these final moments. Brigades will stop, briefly, at the door of the church to allow other brigades to catch up. [N.B. This is not the moment for pilgrims to leave the brigade, e.g., to run to the bathroom. All must enter the shrine together and be seated, by brigade. Then, after offering a prayer of gratitude, there will be a 5 or 10-minute period when pilgrims can attend to such needs as finding water or using a bathroom.] Outside the Coliseum, banner bearers detach from their brigades to enter the church with their banners at the front of the column. When the entrance hymn begins, the procession sets out, led by the priest-celebrant, clergy & altar servers, followed by the column of pilgrims, who file into the church and to their pews by brigade. As the banner bearers come to stand in front of the Blessed Sacrament they dip their banners profoundly. As the other pilgrims step into their pews they genuflect. Banner bearers are directed by pilgrimage staff to stand with their banners at the front of the congregation during Mass, while the other pilgrims file into the assigned pews, never breaking ranks. Remember that it is a great honor to carry the banner on the last day of the pilgrimage and to bear it into the church. It is the duty of the Brigade Leader to choose the pilgrim who will carry the banner on the final day, as we reach our destination. Usually, this is a pilgrim who has exhibited heroic virtue by showing courage and helping other pilgrims along the route. You may need to rotate banner bearers part way through the Mass as they may be fatigued.
RELAXATION
Relaxation is absolutely necessary and is the sign of good health. The more a brigade will have sung, meditated, prayed and undertaken a true process of conversion, the more relaxation it will need. The relaxation times, limited in duration to avoid breaking the momentum, can take two forms: either individually where pilgrims are allowed to talk (friendship – charity – cohesion), or collectively where songs are welcomed (e.g. non-religious from the songbook).

Be mindful of other brigades during relaxation: if the brigade before yours is meditating, avoid loud songs, even if your pilgrims would enjoy it.
FINAL WORDS
Care about the future of your brigade. Try to figure out how it can last when you are not able to be the Leader or should you decide to create a new brigade. Be careful to let others express themselves. Encourage those who, when the time comes, could replace the Brigade Leader or form a new brigade. Foster their potential by giving them tasks along the route. If you are an experienced Brigade Leader, impart some of your knowledge to pilgrims whom you think would be good Brigade Leaders in the future.
PRINCIPLES FOR LEADING A BRIGADE IN PRAYER
Be prepared, but also be ready to improvise if needed, according to the pilgrims’ spiritual level or sensitivity or maturity. Do not hesitate to reschedule your program. Use as much as possible the Scriptures, the liturgical texts, the writings of Saints and spiritual Masters, and the theme provided by the Pilgrimage for Restoration.
  Don’t use too many personal invocations or devotions. We are a universal church. Use devotions that are well-loved and known to all, such as the Rosary. 
  Remember to place principles above personalities. If the brigade is dominated by personalities, it will cause suffering to your pilgrims.
  Read the texts on your own before reading them in public in order to familiarize yourself with them. Read slowly, but not like a robot.
  Repeat several times a day the particular theme or orientation, the patron of the day (do not forget to talk about the patron saint of the brigade) and the general intentions of the day.
  Alternate the rosary, spiritual readings, songs and hymns, silent prayers, and breaks, using the three-times-a-day cycle discussed earlier.
  Do not preach ‘at’ the pilgrims: God takes care of this.
  Frequently remind the pilgrims to examine their conscience and go to confession, setting a good example.
  Know your place. Don’t take yourself for the chaplain of the brigade: repeatedly refer pilgrims to him.
  Don’t talk when it’s not necessary: The Brigade Leader may become an obstacle between God and the souls of the brigade (noise, restlessness, long speeches).
  Don’t be oppressive with your personality or your authority.
  Be attentive, but discreet.
  Be at the service of the pilgrims, giving a true example of “the leader/authority as servant”.
  Don’t be afraid to exercise your authority when needed for the good of the brigade or the pilgrimage.
  Don’t believe that you are indispensable: without humility, our efforts will be in vain.
  When you are exhausted, remember that Our Lady is always with you.
DON’T LOSE COURAGE, AND HAVE A GOOD AND HOLY PILGRIMAGE !
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